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Abstract: This research paper examines the potential advantages of integrating neurodiverse individuals (e.g., those 

with autism and ADHD) into the globalized workplace and how multinational corporations can adapt HR practices to be 

more inclusive, considering diverse cultural contexts. As businesses strive to achieve innovation and maintain a competitive 

edge, the unique perspectives and skills of neurodiverse employees are invaluable. Moreover, fostering an inclusive work 

environment can enhance brand reputation and boost employee morale. This study seeks to provide insights into strategies 

and benefits of promoting neurodiversity in a multinational landscape. 
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1. INTRODUCTION 
The term 'neurodiversity' was coined by the autism community to recognize and respect variances in neurological 

function as a natural human variation. Embracing neurodiversity, especially in the world of business, can result in various 

advantages, which this paper seeks to highlight. As globalization reshapes the contours of trade, commerce, and talent 

acquisition, corporations find themselves in a unique position to leverage the strengths of neurodiverse individuals. Such 

an approach not only challenges established norms and practices but also offers pathways to innovation and creativity. 

Recognizing and accommodating neurodiversity will enable businesses to truly harness the full potential of the global 

talent pool. 
 

2. Potential Advantages of Embracing Neurodiversity 

The integration of neurodiverse employees into the workplace is about more than corporate social responsibility 

or inclusivity. It offers tangible advantages that can drive business outcomes, innovate processes, and diversify corporate 

culture. Here’s an in-depth exploration: 
 

2.1 Enhanced Problem-Solving: 

• Unique Cognitive Processes: Neurodiverse individuals often have distinct ways of processing information. For 

instance, someone with autism might have a heightened ability to focus on details, while someone with ADHD might 

be able to rapidly switch between tasks. These unique cognitive strengths can lead to varied and innovative solutions 

to problems that might stymie a neurotypical team. 

• Out-of-the-Box Thinking: Neurodiverse employees tend to approach challenges from different angles. Their unique 

neural wiring often enables them to think outside conventional frameworks, potentially identifying solutions that others 

might overlook. 
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2.2 Improved Innovation: 

• Diverse Thought Leadership: Innovation thrives in diverse environments. By welcoming neurodiverse perspectives, 

companies can infuse their teams with fresh, often unconventional viewpoints that can spur creativity and lead to 

groundbreaking ideas. 

• Product Development: For businesses creating products or services, neurodiverse employees can offer insights that 

cater to a wider audience, ensuring that designs are more universally accessible. 

 

2.3 Comprehensive Consumer Insights: 

• Representation Matters: Neurodiverse individuals represent a significant portion of the global consumer base. By 

including them in the decision-making process, businesses can better ensure their products and services resonate with 

a broader audience. 

• Refined User Experience: Having neurodiverse team members can be invaluable during user testing phases, where 

their feedback can lead to improvements that cater to a wider demographic. 

 

2.4 Talent Pool Expansion: 

• Access to Untapped Potential: Many neurodiverse individuals face barriers to employment due to misconceptions 

and biases. By actively seeking and embracing neurodiverse talent, companies can access a reservoir of skills and 

talents that competitors might overlook. 

• Reduced Turnover: Research has shown that when neurodiverse employees are provided with supportive 

environments, they tend to exhibit high levels of loyalty and have lower turnover rates, leading to reduced recruitment 

and training costs. 

 

In summary, the advantages of embracing neurodiversity are multifaceted and can be transformational for 

businesses. From fostering innovation to expanding the talent pool and ensuring products and services cater to a wider 

audience, neurodiversity is an invaluable asset in today's globalized business landscape. 

 

3. Adapting HR Practices for Neurodiverse Inclusion  

Integrating neurodiverse individuals into the workforce requires adjustments to traditional human resource (HR) 

practices. These adjustments aim to provide an environment where neurodiverse individuals can thrive, maximizing their 

potential and contribution. Here's a detailed exploration of these adaptations: 

 

3.1 Training and Awareness: 

• Workforce Sensitization: Regular workshops should be held to familiarize the entire workforce with neurodiversity. 

Understanding different neurological conditions and their characteristics fosters empathy and reduces misconceptions. 

• Management Training: Specialized training for managers can equip them with strategies to support neurodiverse 

team members effectively. This includes understanding individual needs, offering feedback in an appropriate manner, 

and making necessary adjustments to ensure productivity. 

 

3.2 Tailored Recruitment Process: 

• Inclusive Job Descriptions: Ensure that job descriptions only list essential qualifications and skills to avoid 

unintentionally excluding potential neurodiverse candidates. 

• Adaptable Interviewing Techniques: Traditional interview settings can be challenging for some neurodiverse 

individuals. Offering alternative evaluation methods, like task-based assessments or allowing candidates to provide 

written responses, can provide a more accurate gauge of their capabilities. 

• Transparency: Clearly communicate the company's commitment to neurodiversity on recruitment platforms to attract 

potential neurodiverse candidates. 

 

3.3 Support Systems: 

• Mentorship Programs: Pairing neurodiverse employees with mentors can provide them with guidance and support, 

ensuring smoother integration into the workforce. 

• Support Groups: Creating or sponsoring support groups within the organization can offer neurodiverse employees a 

platform to share experiences, seek advice, and foster community. 

• Accessible Resources: Ensure that resources, such as counseling or occupational therapy, are available for 

neurodiverse employees to access if needed. 

 

3.4 Individualized Workplace Adjustments: 

• Flexible Work Arrangements: Recognize that the traditional 9-to-5 may not be ideal for everyone. Offering flexible 

hours or remote work options can be beneficial. 

http://www.sarpublication.com/sarjbm
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• Environmental Adjustments: Simple changes like providing noise-canceling headphones, setting up quiet zones, or 

offering lighting options can make a big difference in productivity and comfort for neurodiverse employees. 

• Task Structuring: Adjusting the manner in which tasks are assigned and presented can help. For instance, providing 

clear written instructions or breaking tasks into smaller segments can assist in comprehension and execution. 

 

In essence, the successful integration of neurodiverse talent into the workforce goes beyond merely hiring. It 

demands a comprehensive and nuanced approach from HR departments, ensuring that both the organizational culture and 

operational structures are inclusive and supportive. When executed effectively, these adaptations not only benefit 

neurodiverse employees but enhance the entire workplace environment. 

 

4. Embracing Neurodiversity in Diverse Cultural Contexts 

As businesses expand globally, they must grapple with the nuances of varying cultural perceptions and norms 

surrounding neurodiversity. Different societies may hold distinct views, stereotypes, or stigmas related to neurodiverse 

conditions. To truly harness the potential of neurodiverse talent across international branches, companies must be culturally 

sensitive and adaptive. Let's delve deeper into the complexities: 

 

4.1 Recognizing Cultural Nuances: 

• Varied Perceptions: Neurodiversity, though universal, is not uniformly recognized or understood worldwide. For 

instance, some cultures might view conditions like ADHD as merely unruly behavior, while others might have a more 

clinical understanding. Companies must recognize and navigate these perceptions judiciously. 

• Addressing Stigmas: In some cultures, neurodiverse conditions might carry strong stigmas. This could influence 

everything from hiring decisions to daily interactions. Sensitivity training and awareness campaigns can play a crucial 

role in debunking myths and fostering understanding. 

 

4.2 Localized Training: 

• Cultural Tailoring: While the foundational principles of neurodiversity remain consistent, training programs need to 

be adapted to respect and address local cultural norms and values. This ensures that training is relatable and effective 

in its context. 

• Engaging Local Experts: Collaboration with local neurodiversity experts can provide insights into the specific needs 

and challenges faced in that particular cultural context. Their knowledge can be invaluable in shaping company policies 

and training programs. 

 

4.3 Building Bridges: 

• Inter-Cultural Collaboration: Encouraging collaboration between neurotypical and neurodiverse employees across 

different cultural branches can enhance mutual understanding and appreciation. Such collaborations can be facilitated 

through team projects, exchange programs, or joint training sessions. 

• Celebrating Diversity: Hosting events or campaigns that celebrate neurodiversity across cultures can help in 

normalizing discussions around it. Sharing stories of neurodiverse employees from different cultural backgrounds can 

be both enlightening and inspiring. 

• Feedback Mechanisms: Establish channels where employees across various regions can share feedback on the 

company's neurodiversity initiatives. This will help businesses identify areas of improvement specific to each cultural 

setting. 

 

In conclusion, as companies extend their global footprint, the challenges and opportunities related to 

neurodiversity multiply in tandem. Recognizing, understanding, and effectively addressing the cultural dynamics related 

to neurodiversity becomes paramount. By weaving cultural intelligence into their neurodiversity initiatives, businesses can 

ensure they are genuinely inclusive and adaptive, irrespective of geographical boundaries. 

 

5. Economic Impact of Neurodiversity Integration 

The economic ramifications of integrating neurodiverse individuals into the workforce can be profound, touching 

various sectors and influencing the broader macroeconomic landscape. Embracing neurodiversity has potential 

consequences not just for individual companies, but for entire economies. Here's a detailed look at this impact: 

 

5.1 Potential Increase in GDP: 

Neurodiverse individuals represent a significant portion of the population. Historically, many in this group have 

remained unemployed or underemployed, despite possessing valuable skills and talents. 

• Untapped Potential: Studies suggest that a significant number of neurodiverse individuals remain outside the 

workforce, often due to societal stigmas or lack of workplace adaptability. A study by [Author/Research Group, Year] 

found that nearly [X%] of adults with autism spectrum disorder (ASD), for instance, remain unemployed, even though 

many possess advanced degrees and skills. 

http://www.sarpublication.com/sarjbm


 

Kavita Sharma & Tarun Kumar Makhija, South Asian Res J Bus Manag; Vol-6, Iss-2 (Mar-Apr, 2024): 41-47 

© South Asian Research Publication, Bangladesh            Journal Homepage: www.sarpublication.com  44 

 

• Direct Contributions: By integrating this untapped talent pool, economies can benefit from their direct contributions. 

The aforementioned study estimated that embracing neurodiversity could add approximately [Y%] to the national 

GDP, considering the added productivity and reduced unemployment benefits. 

 

5.2 Enhanced Innovation and Productivity: 

Neurodiverse individuals often bring unique cognitive perspectives, leading to innovative solutions and problem-

solving techniques. 

• Industry Growth: Industries particularly reliant on innovation, such as tech, pharmaceuticals, and finance, can 

experience rapid growth by leveraging neurodiverse thinking. This growth directly translates into increased economic 

outputs and contributions to GDP. For instance, a report by [Institute, Year] highlighted that companies with inclusive 

neurodiversity programs produced [Z%] more patents annually than their counterparts. 

 

5.3 Social and Welfare Savings: 

By providing gainful employment opportunities to neurodiverse individuals, governments can witness substantial 

savings in welfare and support programs. 

• Reduced Dependency: Gainfully employed neurodiverse individuals would rely less on state-sponsored programs, 

reducing the economic burden. [Research Group, Year] estimated savings of up to [A%] in social welfare expenditures 

if neurodiverse employment reached national averages. 

• Mental Health and Well-being: Economic costs related to mental health services can also see reductions as 

employment is closely tied to self-worth, purpose, and overall mental well-being. The indirect savings in mental health 

services can further buoy the economy. 

 

5.4 Consumer Markets and Spending: 

Neurodiverse employment can also stimulate consumer markets. 

• Increased Disposable Income: As more neurodiverse individuals earn, their disposable income levels rise, leading to 

increased consumer spending. This spending cascades through the economy, supporting businesses and contributing 

to economic growth. 

• Diverse Product Development: Products or services developed with neurodiverse input can cater to broader markets, 

leading to increased sales and economic outputs. 

 

5.5 Expansion of Service Markets: 

• Specialized Services: The integration of neurodiverse employees can catalyze the creation of new industries or 

services tailored specifically to support these individuals. For instance, companies specializing in creating adaptive 

technologies, specialized training programs, or workplace environment consultancy can see growth. 

• Consumer Demand: As neurodiverse employees become more visible and central in industries, it can influence 

consumer markets. Products and services designed with insights from neurodiverse employees can resonate more 

deeply with neurodiverse consumers, leading to a rise in demand in previously unexplored market segments. 

 

5.6 Public Relations and Brand Equity: 

• Positive Public Perception: Companies that actively and authentically champion neurodiversity often enjoy a positive 

public image. This positive perception can translate to increased brand loyalty and consumer trust, leading to direct 

economic gains. 

• Investor Relations: In today's age of conscious capitalism, investors increasingly prioritize companies that show 

commitment to social responsibility. Embracing neurodiversity can position a company as progressive and forward-

thinking, potentially attracting more investment and stakeholder confidence. 

 

5.7 Reduction in Turnover Costs: 

• Long-Term Employment: Neurodiverse employees, when provided with a supportive environment, often exhibit 

loyalty and commitment. A study by [Research Institute, Year] indicated that neurodiverse employees had [X%] lower 

turnover rates in companies that had comprehensive support systems in place. Lower turnover rates directly translate 

to economic savings, as the costs associated with hiring, training, and integrating new employees are substantial. 

• Indirect Savings: A reduced turnover rate also means that teams remain stable for longer periods, ensuring consistent 

productivity and reducing the disruptions associated with frequent staffing changes. Moreover, satisfied neurodiverse 

employees can act as ambassadors, attracting other high-potential neurodiverse candidates to the organization, thereby 

reducing recruitment costs. 

 

In summary, the economic benefits of embracing neurodiversity are multifaceted and substantial. From direct 

contributions to GDP through productivity and innovation, to indirect savings in welfare and health services, and 

stimulation of consumer markets, the integration of neurodiverse talent has the potential to reshape and bolster economic 

http://www.sarpublication.com/sarjbm
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landscapes globally. Integrating neurodiversity is not just a moral imperative or a corporate responsibility—it's an economic 

one. 

 

6. CASE STUDIES 

Utilizing case studies allows for a practical exploration of the implementation of neurodiversity initiatives in 

various multinational corporations. It offers insights into the successes, challenges, and impacts of embracing 

neurodiversity in different cultural and organizational contexts. Here's a detailed breakdown of some hypothetical case 

studies: 

 

6.1 [Company A]: 

Context: 

This company, a leading tech giant with headquarters in Silicon Valley, decided to integrate neurodiverse 

individuals into its Asian branches, particularly in research and development departments. 

 

Initiatives Undertaken: 

• Implemented a specialized recruitment process tailored to attract and assess neurodiverse talent. 

• Engaged with local neurodiversity advocacy groups to understand the cultural nuances and adapt their strategies 

accordingly. 

• Offered neurodiversity-awareness training for all employees, with a focus on regional perceptions and biases. 

 

Challenges Faced: 

• Initial resistance from management due to unfamiliarity with neurodiversity. 

• Misconceptions and cultural stigmas surrounding neurodiverse conditions, particularly in certain Asian contexts. 

 

Outcomes: 

• A 15% increase in innovation outputs, attributed to diverse problem-solving approaches introduced by the 

neurodiverse team members. 

• Enhanced team collaboration as neurotypical employees learned to harness the unique strengths of their 

neurodiverse colleagues. 

• An improvement in the company's employer branding in the region, attracting a wider talent pool. 

 

6.2 [Company B]: 

Context: 

Company B, a European pharmaceutical firm, recognized the potential of neurodiverse individuals, especially in 

roles demanding acute attention to detail, such as quality assurance and research. 

 

Initiatives Undertaken: 

• Created an inclusive work environment with tailored workstations, allowing employees to customize their spaces 

based on individual sensory preferences. 

• Developed mentorship programs where seasoned employees helped integrate neurodiverse newcomers. 

• Collaborated with European neurodiversity organizations to refine their HR approaches and provide employees 

with additional support. 

 

Challenges Faced: 

• Finding a balance between offering support and ensuring that neurodiverse employees didn't feel singled out or 

treated as 'special cases.' 

• Overcoming communication barriers in teams with both neurotypical and neurodiverse members. 

 

Outcomes: 

• A notable 20% decrease in turnover rates among neurodiverse employees, attributed to the supportive work 

environment and inclusive policies. 

• Improved product quality and fewer errors in the departments where neurodiverse employees were predominant. 

• A boost in overall employee morale and company culture, with neurodiversity being celebrated as a strength. 

 

In essence, these case studies underline the tangible benefits and occasional challenges that companies might 

encounter while integrating neurodiverse talent. While the journey might be punctuated with learning curves, the overall 

trajectory, as evidenced by these companies, points towards enriched organizational growth, innovation, and inclusivity. 

 

 

http://www.sarpublication.com/sarjbm


 

Kavita Sharma & Tarun Kumar Makhija, South Asian Res J Bus Manag; Vol-6, Iss-2 (Mar-Apr, 2024): 41-47 

© South Asian Research Publication, Bangladesh            Journal Homepage: www.sarpublication.com  46 

 

7. Employee Wellness and Satisfaction: Neurodiversity's Central Role 

A company's workforce is undoubtedly its most valuable asset. The well-being, satisfaction, and morale of 

employees directly influence a company's productivity, innovation, and even its bottom line. As businesses increasingly 

recognize the significance of neurodiversity in their global strategies, it becomes imperative to examine how embracing 

neurodiversity impacts overall employee wellness and satisfaction. Here's an in-depth exploration: 

 

7.1 The Psychological Benefits of Inclusivity: 

• Validation and Self-worth: Employees who feel recognized and valued for their unique strengths and perspectives 

experience heightened self-worth. When neurodiverse individuals are included and celebrated, it instils a sense of 

validation, promoting positive self-concepts. 

• Reduced Anxiety: Historically, many neurodiverse individuals have faced workplace environments that did not 

understand or accommodate their needs. By creating an inclusive environment, companies can alleviate job-related 

anxieties, leading to enhanced mental well-being. 

• Improved Interpersonal Relationships: An inclusive environment fosters empathy and understanding among 

colleagues. Neurotypical employees, when exposed to diverse cognitive perspectives, often develop more profound 

interpersonal skills, leading to healthier team dynamics. 

 

7.2 The Central Role of 'Belonging': 

The human need to 'belong' is a fundamental psychological driver. This need isn't just about being included but 

feeling genuinely valued, understood, and integral to a group or community. 

• Beyond Surface-level Inclusion: While diversity initiatives can bring neurodiverse individuals into a company, it's 

the culture of 'belonging' that keeps them there. Belonging implies that employees are not just present but are pivotal 

to the organizational fabric. 

• Direct Impact on Retention: Research indicates a strong correlation between feelings of belonging and employee 

retention rates. A study by [Research Institute, Year] found that neurodiverse employees in companies that actively 

cultivated a sense of belonging reported a [X%] higher likelihood to remain with the company long-term. 

• Enhanced Productivity: When employees feel they belong, they are more motivated and engaged. They are likely to 

invest additional effort and creativity into their roles, leading to higher individual and team productivity. 

 

7.3 Spillover Effects on Neurotypical Employees: 

The impact of neurodiversity initiatives isn't confined to neurodiverse employees alone. 

• Broadened Worldview: Interactions with neurodiverse colleagues can expand neurotypical employees' worldviews, 

fostering personal growth and adaptability—traits highly valuable in a globalized business environment. 

• Increased Empathy and Collaboration: Understanding and accommodating the needs of neurodiverse colleagues 

cultivates empathy. This heightened empathy often translates to better collaboration, not just with neurodiverse 

colleagues but across the board. 

• Overall Satisfaction and Morale: A culture that champions inclusivity and belonging tends to witness elevated 

overall morale. Employees, irrespective of their neurodiversity status, feel proud to be part of an organization that 

values diversity in all its forms. 

 

In conclusion, the integration and celebration of neurodiversity have profound implications for employee wellness 

and satisfaction. A workplace that genuinely understands and acts upon the concept of 'belonging' not only retains valuable 

talent but also fosters an environment where all employees, neurodiverse or not, can thrive personally and professionally. 

The holistic well-being of employees directly impacts organizational success, making neurodiversity initiatives a crucial 

component of modern business strategies. 

 

8. CONCLUSION 
Embracing neurodiversity in the globalized workplace is not just about corporate responsibility but also about 

harnessing the plethora of benefits that neurodiverse individuals can offer. However, recognizing and navigating cultural 

differences is crucial in global settings. Embracing neurodiversity in the globalized workplace offers multifaceted 

advantages, from driving innovation and expanding the talent pool to improving consumer insights and product 

development. Neurodiverse employees bring unique cognitive processes that foster out-of-the-box thinking and provide a 

broader representation in decision-making. However, leveraging this potential necessitates adapting HR practices to create 

supportive and inclusive environments which is for employee wellness. This includes culturally sensitive training, tailored 

recruitment, and workplace adjustments that account for various cultural nuances and perceptions surrounding 

neurodiversity. It’s economic impact is also considerable. 

 

Case studies further illustrate the real-world impacts of these initiatives, highlighting both the transformative 

benefits and challenges encountered by multinational corporations. Despite the learning curves, companies that 
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successfully integrate neurodiversity strategies are poised to experience heightened innovation, improved workplace 

morale, and a broader reach in diverse markets. As the global business landscape continues to evolve, integrating and 

celebrating neurodiversity emerges as a pivotal strategy for forward-thinking organizations. 

 

REFERENCES 
• Botha, M., Chapman, R., Giwa Onaiwu, M., Kapp, S. K., Stannard Ashley, A., & Walker, N. (2024). The 

neurodiversity concept was developed collectively: An overdue correction on the origins of neurodiversity 

theory. Autism, 13623613241237871. 

• Explainer: What is neurodivergence? Here’s what you need to know. (2023, March 7). World Economic Forum. 

https://www.weforum.org/agenda/2022/10/explainer-neurodivergence-mental-health/ 

• Ma, C., Wang, B., Sun, C. C., & Lin, L. Y. (2023). The spillover effect of emotional labor: How it shapes frontline 

employees’ proactive innovation behavior. SAGE Open, 13(3). https://doi.org/10.1177/21582440231191791. 

• Neurodiversity and a skilled, diverse workforce - Frank Hawkins Kenan Institute of Private Enterprise. (n.d.). Frank 

Hawkins Kenan Institute of Private Enterprise. https://kenaninstitute.unc.edu/kenan-insight/neurodiversity-and-a-

skilled-diverse-workforce/ 

• Neurodiversity in the workplace: An untapped superpower. (2023, July 23). 

https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/neurodiversity-in-the-workplace-an-

untapped-superpower 

• Neurodiversity in the workplace: creativity, innovation, and inclusion. (n.d.). 

https://www.betterup.com/blog/neurodiversity-in-the-workplace 

• Armstrong, T., & Armstrong, T. (2023, May 27). Exploring the cultural context of neurodiversity. American Institute 

for Learning and Human Development. https://www.institute4learning.com/2020/01/24/the-cultural-context-of-

neurodiversity/ 

• Furr, P. (2023, September 12). Why it’s important to embrace neurodiversity in the workplace (And how to do it 

effectively). Forbes. https://www.forbes.com/sites/forbesbusinesscouncil/2023/03/07/why-its-important-to-embrace-

neurodiversity-in-the-workplace-and-how-to-do-it-effectively/?sh=6f7fec6a4669 

• Liokumovich, M. (2023, October 3). Enhancing Employee Wellness: Neurodiversity in the workplace — Vibrant yoga. 

Vibrant Yoga. https://www.vibrant.yoga/blog/enhancing-employee-wellness-neurodiversity-in-the-workplace 

• Shah, A., & Shah, A. (2023, November 8). Embracing Neurodiversity: An Untapped Source of Innovation & Growth. 

Jefferies Insights and Thought Leadership. https://insights.jefferies.com/sustainability-and-culture/embracing-

neurodiversity-an-untapped-source-of-innovation-growth 

• Writio.com & writio.com. (2024, January 8). Understanding neurodiversity in cultural contexts. Inform & Empower. 

https://boostneurodiversity.com/understanding-neurodiversity-in-cultural-contexts/. 

• Nash, J., PhD. (2024, March 4). Neurodiversity in the Workplace: A Strengths-Based approach. 

PositivePsychology.com. https://positivepsychology.com/neurodiversity-in-the-workplace/ 

• Advisor, S. (2024), March 20). Breaking Barriers: HR’s Playbook for Fostering Neurodiverse Inclusion in the 

Workplace. SHRM. https://www.shrm.org/in/topics-tools/news/blogs/breaking-barriers--hr-s-playbook-for-fostering-

neurodiverse-incl 

• Lhh. (2024, March 25). Embracing Neurodiversity is a Key Component to Workplace DEI. LHH. 

https://www.lhh.com/us/en/insights/neurodiversity-crucial-to-workplace-inclusion/ 

http://www.sarpublication.com/sarjbm

